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 Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – November 9, 2021 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Scott Self. The 
meeting was held at Whitcomb Hall and via Zoom software for the public. Members present:  Scott Self, 
Michael York, Brandon Self, Jane Johnson, Richard Lane, and Director of Planning and Economic 
Development Director Matthew Bachler. The Chair called the roll and read the agenda for the evening.   
 
Absent:   
Richard Sainsbury, Selectmen’s Representative Ken Colby 
 
Others Present:   
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 235 
370 4380. 
 
Regional Impact:  There was nothing new on the agenda therefore the Chair said there was no need to 
consider a regional impact.  
 
MINUTES: 
The meeting Minutes of October 28, 2021 were considered. Motion was made by York to approve the 
meeting Minutes of October 28, 2021, with the changes that the Chair called the meeting to order under 
“Call to Order” on page 1 and not Vice Chair, and that S. Self made the comment on page 2, paragraph 2 
regarding the right-of-way to the Pappas property from Spring Street. There was a second to the motion by 
Johnson.  All were in favor. Motion passed. 
 
DISCUSSION/OTHER BUSINESS 
Master Plan Update 
Bachler noted at the October 28th meeting, the Planning Board reviewed a draft of the Land Use chapter 
and provided feedback on the Town’s future land use goals. He has since updated the chapter based on this 
discussion and developed possible objectives and actions for the Board’s review. Bachler asked for any 
general comments and specifically feedback on the objectives and actions at the end of the Land Use 
chapter. The Board reviewed the objectives and actions.  
 
Class VI Road Policy: York noted it would be beneficial to better define a policy. S. Self noted that a variance 
is required to develop on a Class VI road currently. Johnson was in favor of development if it also included 
upgrading the road to Class V road. S. Self suggested one option would be to require additional frontage for 
properties on a Class VI road. Bachler noted the recommended action is to just work on a policy and the 
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Master Plan does not need to define what the policy would be at this point. He noted this would be a 
process that would likely involve the Planning Board, Public Works Department, and Board of Selectmen.  
 
Housing Assessment: There was a question on whether SWRPC could assist with this. Bachler mentioned 
the Municipal Technical Assistance Grant program through PlanNH as a possible funding source for 
completing a housing assessment.  
 
Michael York left the meeting at 6:22 p.m.  
 
Neighborhood Commercial Uses: S. Self noted this makes more sense in West Swanzey, whereas North 
Swanzey more spread out. Lane talked about a neighborhood grocery store example in Florida, which 
would keep more business in Swanzey and is more convenient than travelling to Keene. Johnson discussed 
a food hub and commercial kitchen concept for the Grange building in Swanzey Center.  
 
Johnson recommended reviewing other examples of Master Plans from other communities. S. Self talked 
about the importance of the plan being reflective of Swanzey.  
 
Bachler provided a draft Introduction chapter that would be included at the beginning of the Master Plan. 
The Introduction provided background information on what a master plan is, the public engagement 
process, and an overall vision statement for the plan. Bachler asked the Board to review the Vision 
statement in the Introduction and the Guiding Principles. He noted this was developed based on the 
responses from the community survey and the public informational session held in November 2019. S. Self 
liked the phrasing of the vision statement. Johnson said she appreciated the Guiding Principles under the 
Vision Statement as well. Bachler asked the Board to review this further and noted changes could be made 
before the plan is finalized.  
 
Bachler said the next step will be for him to compile all of the chapters that have been reviewed and update 
the implementation chapter. He said he would plan on presenting a complete draft of the plan in January.  
 
December Meeting Schedule  
Bachler noted that the Planning Board is scheduled to meet on December 9, 2021. The second meeting in 
December is scheduled for the 23rd and the Board has discussed meeting on December 16th or 30th instead.  
 

Motion by Lane to cancel the regular meeting on December 23rd and instead hold the meeting on 
December 16th at 6:00 p.m. at Whitcomb Hall. There was a second to the motion by B. Self with no 
further discussion. All were in favor by roll call. Motion passed. 

 
Next Meeting:  December 9, 2021, 6:00 p.m. at Whitcomb Hall  
 
ADJOURNMENT 
Motion to adjourn was made by Johnson. There was a second to the motion by B. Self with no further 
discussion. All were in favor by roll call. Motion passed. Adjournment occurred at 6:42 p.m. 
 
Respectfully Submitted, 
Matthew Bachler, Director of Planning & Economic Development   


